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I. PROJECT INFORMATION
	Project name
	

	Date of submission 
	

	Status
	☐New Project
☐ Existing Project

	Project duration
	

	Location
	

	Size of the area (hectares)
	

	Budget category applied for 
		☐ 1. Private concession  SFM (≥2 companies) – USD 150,000 

	☐ 2. Private timber value chain (≥2 companies) – USD 150,000 

	☐ 3. Sustainable logging in community forests– USD 75,000 

	☐ 4. NTFP-production Coeroeni – USD 150,000

	☐ 5. NTFP-production Saamaka-Matawai – USD 75,000 

	☐ 7. Pilot Agroforestry – USD 57,500

	




	Which ASL2 programme targets does the project contribute to?
	☐ 140,000 ha in at least 5 logging concessions (private sector or community forests) where SFM/NTFP practices are applied with local participation
☐ 400 ha of improved agroforestry-based production systems
☐ 200 households fully participating in SFM/NTFP/Agroforestry activities with full engagement
Note: Please indicate (circle) which of the following themes applies: SFM / NTFP / Agroforestry






II. APPLICANT INFORMATION
	Name of organization
	

	Date of establishment 
	

	Mission of the organization
	

	Members
	

	Address
	

	City/district
	

	Telephone
	

	Fax
	

	Email
	

	Representative (e.g. director/chairperson of the board)
	

	Telephone
	

	Email
	

	Project contact person
	

	Telephone
	

	Email
	




III. 	ORGANIZATIONAL EXPERIENCE AND QUALIFICATIONS
a. Experience with similar and volunteer projects
What is the organization’s experience in implementing projects of a similar nature (in terms of focus area, duration, and scale)? Please provide a minimum of three projects carried out in the past ten years, and include at least two volunteer projects in which the organization has participated.
	
	Project Name
	Period
	Donor(s) 
	Brief project description
	References 

	Budget size

	1. 
	

	
	
	
	
	

	2. 
	

	
	
	
	
	

	3.
	

	
	
	
	
	



b. Organizational Qualifications
Describe the organization’s capacity to implement the project, including relevant technical expertise, experience with similar projects, staff qualifications, financial management systems, and partnerships.

c.  Partnership Agreements / Joint Ventures (JV)
In the case of category 1: Private concessions SFM (≥2 companies), category 2: Private timber value chain (≥2 companies), and category 3: Sustainable logging in community forests, it is a requirement to have a formal partnership agreement with one or more private concession holders or community forests where project activities will be implemented in support of sustainable forest management and/or the timber value chain.
For categories 4, 5, 6, and 7, it is required to have a partnership agreement with local families/communities, ensuring their active involvement in all phases of the project.

d.  FPIC and Participating Villages (Mandatory)
For each project activity, it is mandatory to conduct community FPIC (Free, Prior and Informed Consent): villages must provide their consent freely, prior to implementation, and based on full information, through their own decision-making processes.
In addition, you must clearly specify which villages are involved, including:
· the names of all relevant villages, 
· their relationship to the activity, and 
· the status of the FPIC process for each village. 
This ensures community ownership, transparency, and respect for the rights of local communities.


IV. CONTEXT AND PROBLEM STATEMENT
a. Description of the Context and the Problem, Including Causes and Effects
Provide a clear description of the context and the problem, including its underlying causes and resulting effects.
b. Relevance to ASL-2 and National Policies
Explain how the project aligns with the ASL-2 programme and relevant national policies and strategies.
c. Contribution to the Sustainable Development Goals (SDGs)
Describe how the project will contribute to the Sustainable Development Goals (SDGs), in particular SDGs 5, 8, 9, 12, 15, and 17.
d. Community Participation and Contribution
Explain how the community will participate in and contribute to the project.
e. Gender Aspects
Provide a systematic analysis of gender aspects, including how women, men, and youth are differently affected, involved, and supported within the project activities.
f. Involvement of Concession Holders or Community Forests
Where applicable, explain how the concession holder or community forest will be involved in the project.
g. Sustainability of the Project
Describe how the sustainability of the project will be ensured after the completion of activities.


V.  TARGET GROUP AND PROJECT LOCATION
a. Target Group
Who is your target group?

b. Project Location
Provide a brief description of the geographical location of the project, including the number of people/families living in the area, their main sources of income, and/or the average income level.


	
	ASL2 Project Theme 
	Community(ies) Involved |
	Number of Beneficiaries (Persons/Families)

	☐ 
	Sustainable Forest Management (Private Timber Sector)	
	
	

	☐ 
	Sustainable Forest Management (NTFP	
	
	

	☐ 
	NTFP
	
	

	☐ 
	Value Chain (Private Sector – SFM)
	
	

	☐ 
	Agroforestry
	
	




VI.  PROJECT OBJECTIVE
Describe the objectives of the project and how they will be achieved.
a. Overall Objective
b. Specific Objectives


VII.  METHODOLOGY
a. Approach and Working Methods
b. Participation of Target Groups (women, youth, ITP communities, private sector)
c. Risk Analysis


VIII.  SCOPE OF SERVICES
a. Activity Plan (Overview of activities)
b. Expected Outputs/Deliverables
c. Expected Results/Outcomes (What are the effects?)


IX.  TIMELINE
Project timeline based on the work plan (maximum 18 months).

Project Timeline and Activities
(Please indicate the timeline of planned project activities in months or quarters.)
	
	List all activities and sub-activities, including reporting milestones and the submission of deliverables.
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M..n
	M18

	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	
	




X.  TEAM COMPOSITION, QUALIFICATIONS, AND RESPONSIBILITIES
· Organization and Team Structure (key and supporting experts) 
· Team Composition, Qualifications, and Allocation of Key Experts (working hours) 
· CVs of Key Experts (detailed CVs including education, relevant work experience (last 7 years), memberships, language skills, etc.) 


XI.  DELIVERABLES AND REPORTING
Overview of deliverables per phase and reporting requirements (including the structure of progress, interim, and final reports).


XII.  PROJECT MONITORING
Describe the methodology that will be applied to ensure that the project objectives are achieved and can be demonstrated. This should include the baseline at project start, mid-term assessment, and final evaluation at project completion.


XIII.  FINANCIAL INFORMATION
a. Detailed Budget (a realistic and fully elaborated budget aligned with the planned activities)
b. Payment Schedule Linked to Deliverables
c. Description and Supporting Evidence of Co-financing Arrangements
d. Proof of Financial Capacity (for at least phases 1 and 2)

Project Budget (in USD)


[image: ]


Activities & Cost Overview (with Example)

	No.
	Project Component / Work Package / Phase
	Activity/Sub-activity (must align with the activity plan)
	Deliverable / Output
	Unit
	Quantity
	Unit Price (USD)
	Total Cost (USD)
	Responsible
	Remarks

	1
	WP 1 – Preparation
	Kick-off meeting
	Meeting report
	session
	1
	250
	250
	Project Manager
	

	2
	WP 1 – Preparation
	Development of project plan
	Project plan document
	item
	1
	500
	500
	Project Manager
	

	3
	WP 2 – Implementation
	Activity 1
	Specific output
	item
	10
	100
	1,000
	Team Member A
	

	4
	WP 2 – Implementation
	Activity 2
	Specific output
	item
	5
	200
	1,000
	Team Member B
	

	5
	WP 3 – Monitoring & Evaluation
	Evaluation workshop
	Evaluation report
	session
	1
	300
	300
	Evaluator
	

	
	
	TOTAL DIRECT COSTS
	
	
	
	
	3,050
	
	



Note: Budget justification is of critical importance. The inclusion of a “contingency” budget line is not permitted.


Cost Breakdown by Category (with Example)
	Cost Category
	Total Cost (USD)

	Personnel / Consultancy
	1,500

	Training / Workshops
	800

	Materials / Equipment
	400

	Travel / Transport
	200

	Communication
	50

	Project Administration
	50

	Overhead / Indirect Costs
	50

	Total
	3,050



Budget per Period / Phase
	Period / Year
	Total Cost (USD)

	Year 1
	1,500

	Year 2
	1,550

	Total
	3,050



Budget Justification
Kick-off Meeting: Costs include meeting venue rental, catering, and preparation time. 
Project Plan: Preparation by the Project Manager, including revisions. 
Activities 1 and 2: Implementation by team members; costs include materials, transport, and fees. 
Evaluation Workshop: Includes external evaluator, reporting, and logistics. 
Overhead: Optional 5–10% of total direct costs, if required by the donor.

In-kind and Co-financing Contributions (Optional)
	Description
	Provider / Partner
	Value (USD)

	Volunteer hours
	Local community
	400

	Meeting venue
	Municipality / Organization
	200



Cost Sharing by Project Component
	Project Component
	Contribution from the Organization
	ASL2 Contribution
	Co-financing Contribution 
(if applicable)
	TOTAL

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	
	


Payment Schedule Linked to Implementation Phases
	No.
	Deliverable
	% of Contract Value

	1
	Inception Phase
	…%

	2
	Phase 1
	…%

	3
	Phase 2
	…%

	4
	Phase 3
	…%

	5
	Phase 4
	…%

	..
	…………..
	………

	
	Total
	100%




XIV. ATTACHMENTS
· Articles of Association of the organization(s) 
· Chamber of Commerce (KKF) registration certificates of the organization(s) 
· Identification documents of board members 
· Annual reports / financial statements / audited accounts for the past two years 
· Tax identification number 
· (Collaborative) agreements or letters of intent (if applicable) 
· CVs of the team composition 
· Any additional certificates or supporting documents 
· Baseline or feasibility studies, if applicable 
· Evaluation reports of previous projects (in case of continuation or scaling-up)
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